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. To be accountable you must be trusted with tasks .2
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.Be positive .6
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I am already doing all of the above, as applicable .8
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Be Proactive. Do not wait until you are told what to do. Audit trail and document your work, .11
actions and decisions. Share them when you have completed a task, meeting etc so that you reaffirm
.your understanding

In order to complete some of the above staff at middle management level require their job roles .12
to be shared and explained within the field. Tasks and KPI's are often hard to achieve as at school
level they are unsure of what and why we are carrying out tasks from HQ and out into the field. This
would greatly support a collaborative approach and also enhance communication and problem
.solving within the company
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Trusting staff - allowing creative freedom , supporting the way staff work best - ie remotely and .1
understand correct management techniques
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When more clarity and transparency from higher management is present as a strong modeling .4
.tool that consequently builds a culture of trust
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I am already doing all of the above, as applicable .6
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If ESE are more transparent with staff too this would go a long way to supporting the growth of .12

the company. Often things are left to the last minute or not communicated at all and these leaves
.staff feeling uneasy and unappreciated by ESE
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Management styles need to be adapted , Professionals need to be motivated and encouraged. .2
incentives would be good . Promotions/ contract changes should be honoured
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Understand the clear roles of others so that I can know how they can work with me on joint .8
.projects
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.Be given the team I was promised more than 6 months ago but never given by my line manager .10
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Have a clear understanding of who is responsible for what function in ESE, as often you don't .15
.know where to go for certain support or information

— idai by ey 4 Olandly Hhuwell Gagll wall (31l .16

Staff have many great ideas but are often not able to carry these out, as above. More support is .17
required to enhance the ESE and better support it's vision. We can work well within teams but we
.need that support from above and out in the field too. At times it is very separate
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?Please can we have a cafe again so that we can buy some food or a drink .4

7



.Working remotely would leave me feeling less tired, less distracted and more focused .5
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Not be overloaded by other tasks that get thrown on you randomly that do not allow you to stay .7
.focused and finish the main tasks
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Be allowed to work from my office that I am assigned to and not drive to other locations with out .10
.reason

Provide closed working spaced. Also, currently there are many people who do not have enough .11
tasks so they spend a big part of their time talking to one another which is very disruptive to those of
.us who are completing the work of multiple people
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Flexible working, within reason, many roles that are not teaching differ in their needs during the .14
course of a term or the academic year. Taking short breaks may encourage staff to work more
.productively
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be honest and kind .2

The office ( ESE HQ ) should have a better atmosphere , a canteen , a area where people work .3
.with music on. flexi- time for admin staff
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.Be kind .7

S Ananilly dyigall fu WIATY _ alslaal 8 ke bl - ey elslail Jaiat — lassels pu,adl osea il .8

Loba! Y Wil 4y sy 4 il sl Jaall 06K umy u sl damsi & ilalaall .9

S5 Laa 5 ¥ .10

Again, transparency from ESE would most definitely help with this. Staff are often left worried .11
and/ or confused when decisions are not made or for example contracts are not renewed in a. timely
manner. The courtesy of communicating any changes as promptly as possible would be of great
value. Staff often get moved around with little to no warning and this also causes major issues as
well as an increase in staff turnover. Consideration for people who have been here for many years
and the opportunity to move emirate and allow new staff to replace them would be a great incentive
.to those long term ESE (MOE) employees
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more flexibility .3

The office ( ESE HQ ) should have a better atmosphere , a canteen , a area where people work .4
with music on. flexi- time for admin staff. Better WIFI . honoring promised contract changes /
. promotions
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.Have more flexible working practices .8

Physical comfort is also important. Allowing remote working would allow employees to create a .9
.more comfortable and less distracting environment
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Allow more flexible and remote working options .13
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Positive and supportive leadership is key to developing a better work environment. Leaders that .15
are approachable and open to having productive conversations with all members of staff is key.
Listening to employees needs and desires, and treating people on a case by case basis, not with

.blanket rules, regulations and schedules

.Closed work spaces, SILENCE, distribute the tasks in a better way .16
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Allow staff to meet face to face again, i.e in the Ajman TTI. This has proven supportive in the .20
past. We would however require permission from staff principals to allow them to have a day/
afternoon to do so. As above, often as middle management in ESE HQ we do not have the authority

to allow this to take place as principals decline. Can this be taken into consideration and looked at
.on a termly or even academic year basis
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