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Results and Corrective Actions

Questionnaire to measure the level of customer satisfaction
with FAHR Services, delivery channels and Awareness Level
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After analyzing the results of the questionnaire, which measures the level of customer satisfaction with the
Authority's services, its channels of delivery and the level of awareness 2020, development proposals and visions of
customers were taken, which would help in developing the authority’s services and delivery channels, as well as
setting up a marketing mechanism and raising awareness of services. As the results were examined, and
approximately 22 notes and proposals were received, which were taken into consideration and then building on

them in setting corrective measures and developing plans and marketing campaigns for the Authority's services.

In this presentation, you will find suggestions with corrective actions.
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Some of the suggestions and observations of customers:

* Promote awareness through easy-to-view picture messages and focus on short videos with an image that
attracts the target audience

* Work to develop services and facilitate access to them

* Setting a new and more innovative mechanism for promotional campaigns through the authority’s Social Media
platform, as well as the Authority’s Smart App

 Communicating via email with customers about the latest developments

* New promotions messages to be sent via text message or WhatsApp

* Modifying the customer happiness system and reducing the options in the smart application to facilitate access

to the required
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The questionnaire was launched to measure the level of customer satisfaction with the Authority's services, its
channels of delivery and the level of awareness 2020. Corrective measures were developed based on customer
feedback and consideration for the development of promotional campaigns of all kinds in the future.

Corrective Actions Time Frame

+» Developing the marketing campaigns formula implemented by the authority to be more attractive in
terms of presentation and style

++» Diversification of channels used to deliver informational messages and carry out promotional
campaigns to support service delivery channels

+ Intensify the production of marketing videos that serve the authority’s promotional campaigns for its
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% Focus on using and developing e-mail, SMS and social media channels when implementing campaigns
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