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Results and Corrective Actions

Questionnaire to measure the "effectiveness” of the

Humanitarian Donation Campaigns implemented by FAHR
2020

December 2020
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After analyzing the results of the questionnaire that measures the level of satisfaction with the authority’s
community role and initiatives 2020, the participants ‘development proposals and visions were taken that would
help in developing the community initiatives plan for 2021, and also in setting up a marketing mechanism and raising
awareness of community initiatives. The results were also examined and about 19 suggestions were received, which
were taken into consideration, and then build on them in developing corrective measures and developing marketing

plans and campaigns for the community FAHR’s initiatives.

In this presentation, you will find suggestions with corrective actions.
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Some of the suggestions and observations of customers:

 Empowering needy families and orphans through commercial investment projects and providing appropriate
support

* Helping needy families by providing material and moral assistance

* Knowing more about the initiative and encouraging it by posting photos and activations of the initiative on
social media

* Aninitiative to provide smart devices for children of low-income families

* Interest in a specific group such as individuals

* Further activating the role of the media in raising awareness
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The questionnaire was launched to measure the level of satisfaction with the Authority’s community
role and initiatives2020. Corrective measures were developed based on participants feedback and
consideration for the development of promotional campaigns of all kinds in the future.

Corrective Actions Time Frame

1 % Increase awareness of the authority’s role in society in general and intensify the media campaigns
i accompanying each initiative in the preferred channels of communication such as e-mail, SMS and
' social networking sites.

** Increase the participation rate in charitable and community campaigns launched by the authority
through repeated reminders

++» Establishing partnerships with new charitable foundations and entities, and cooperating with them
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«» Taking into account the geographical dimension in implementing community initiatives, so that they
are not limited to one emirate only




