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This document is confidential and no part of it may be reprinted or copied in
any form or by any means outside the Federal Authority for Government
Human Resources without a prior written consent.
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United Arab Emirates

Brainstorming Session Outcomes:

The Authority held a brainstorming session with the business partners team, a number of the
authority's employees, managers and HR officials in the federal entities, to develop the
Proactive HR Business Partners Initiative. During the virtual session, the previous years’ work
plan was presented, and some observations and proposals were discussed to update the
2022 plan, which would help simplify the process of communication and respond to inquiries
directly, within specific time frames, that meet their needs, and raise their level of satisfaction
and happiness with the authority's services. The opinions of the majority of the employees

were counted and after discussion by those concerned, the plan was prepared.

You will find in this presentation the outcomes of the session
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Feedbacks:

02

01 Periodic follow-up with
Ministries and Federal Entities

Establish a mechanism to
respond to inquiries

Determining coordinators for each
entity to facilitate communication
with managers and respond quickly
to inquiries

04

Conducting virtual meetings
with managers of the
authorities to promote the
services of the Authority

United Arab Emirates

Action:

The session was held to measure the
level of satisfaction with the Proactive
Business Partners initiative for the
year 2021, and corrective actions
were developed based on the
participants’ feedback and taken into
account to better develop the

initiative for 2022.




