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Results and Corrective Actions

Employee Satisfaction Survey about the Discounts Program
for Government Employees "Imtiyazat" 2020

December 2020
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After analyzing the results of the questionnaire, which measures the level of employee satisfaction with the
Discounts Program for Government employees “Imtiyazat” 2020, the participants ‘development proposals and
visions, which would help in developing the program for 2021, were taken into account, as well as in setting up a
marketing mechanism and raising awareness of the program. The results were also examined and about 16
proposals were received, which were taken into consideration, and then build on them in setting corrective

measures and developing plans and marketing campaigns for the Imtiyazat program.

In this presentation, you will find suggestions with corrective actions.
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Some of the suggestions and observations of customers:

* Better design change and more possibilities to know the appropriate offer for the dealer

* Expanding the range of offers and equating them with offers of the Asaad card and or other used cards
* Knowing more about the initiative and encouraging the use of the application

* Add offers that include all Emirates of the country

* Add offers to suit individual needs

* Further activating the role of the media in raising awareness
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The questionnaire was launched to measure the level of satisfaction with the Authority’s community
role and initiatives2020. Corrective measures were developed based on participants feedback and
consideration for the development of promotional campaigns of all kinds in the future.

Corrective Actions Time Frame

+» Attracting new companies covering all emirates of the country in terms of geography, and serving all
categories of employees of both sexes, in terms of specialization
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** Including offers that meet the consumer needs, and focus more on restaurants, especially those that |
1
are popular with the public, and that serve all regions of the country :
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i *» Follow up on the companies 'offers, periodically and to ensure their credibility, and the extent to

: which the employees of these companies are aware of" Imtiyazat”, and include them in the Mistry
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Continued throughout the year |
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shopper report, and conduct continuous filtering of companies and offers :
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