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Outcomes of the Brainstorming Session

The Authority held a brainstorming session to develop the Government Skills
Bank initiative, with the participation of a number of Authority employees.
During the virtual session, some developmental notes received from
administrations and from some federal entities were discussed.

The proposals and opinions of development specialists from the departments
and some concerned parties in the federal government were taken into
consideration, which would help in developing the portal and making the
necessary updates on it. In line with their needs, as well as in setting up a

marketing mechanism and raising awareness of the portal.

In this presentation, you will find some suggestions with corrective actions.
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Suggestions and Corrective Actions

Suggestion Corrective Actions

~

The Government Skills Bank team
holds virtual workshops
throughout the year to educate
employees about the portal

Conducting awareness workshops
on the importance of the
Government Skills Bank Portal

-

J

>
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The Government Communication
Department, together with the
Government Skills Bank team,
prepares an integrated plan to
raise awareness of the portal and
the services provided through it

Sending awareness messages in
both Arabic and English

J
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Suggestion

-

.

Regular review and update of the

portal on an ongoing basis

Suggestions and Corrective Actions

Corrective Actions

The Government Communication
Department, with the content
audit team, periodically reviews
and sends an email to the
Government Skills Bank team to
update the data

~

J

-

Conducting a questionnaire to find
out the most important areas and
courses that employees need and
present them later

>
ds

~

The Government Skills Bank team, in
cooperation with the department
concerned with the questionnaires,
prepares a semi-annual plan to send a
questionnaire to federal government
employees with the aim of identifying
their development views.




