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After analyzing the results of the questionnaire that measures the level of satisfaction with Measuring Capabilities in
the Federal Government “Qudarat”, the proposals and opinions of specialists from the federal government were
taken into account, which would help simplify the process of measuring capabilities at the federal government level
and developing them in the future. It also helps in setting up a marketing mechanism and raising awareness of the
initiative.

The results were examined and about 10 proposals were received, and they were taken into consideration, and then
based on them in developing corrective actions.

In this presentation, you will find suggestions with corrective actions.
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Some of the suggestions and observations of customers:

* To use the Al System to determine the capabilities of federal government employees

* Providing intensive courses for new programs (initiatives) for employees in ministries and entities

* Separating the performance and capabilities assessment of employees from their affiliated entities to ensure
correctness and transparency of the evaluation

* Require the employer and employee to attend capacity development courses and workshops in accordance with
the recommendations of the employee evaluation report

* Conducting workshops and training courses that help in developing capabilities in the field of work

* Increase awareness of it through websites and social networking sites, and define its importance and purpose
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The questionnaire was launched to measure the level of satisfaction with Measuring Capabilities in
the Federal Government “Qudrat”, . Corrective actions were developed based on the feedback of the
participants and took into consideration to develop the initiative better.

Corrective Actions Time Frame

1
1
i %+ To use the Al System to determine the capabilities of federal government employees
1
1

%* Separating the performance and capabilities assessment of employees from their affiliated entities to

ensure correctness and transparency of the evaluation )
Continued throughout the year

1
1
1
1
1
1
1
]
1
1
1
1
1
1
1
1
1
1
1
1
1
:
** Require the employer and employee to attend capacity development courses and workshops in i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
L

L
1
i
i accordance with the recommendations of the employee evaluation report
3
1
1

% Increase awareness of it through websites and social networking sites, and define its importance and

purpose

2021 plpa



